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Introduction s!

Goals of this session:

A To understand how to create a successful late night
programming model with small programming grants;

A To walk away with several creative late night program
iIdeas that can be used on your own campus;

A To learn effective marketing strategies to increase the
attendance at events and

A To learn how to create a more inclusive community
through late night programming.



Session Outline

A Input from you
A What is Geneseo Late Knight like??

I Staff Structure

I Budget
I Small programming grants

I Marketing

Excellentexampleé Hol i day Jubil ee E
List of creative late night programming ideas

You can create a successful late night program, too!
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Questions and wrap-up




What does your school do?

AlLetods tal ké

Ideas?

Does your school have a late night program?

Is it free?

Do students help plan and execute events?

Are any of you involved directly with your late night;?

What kind of events?




GLK Staff Structure -

A Director of College Union & Activities Dept.
A Supervisor of GLK Program
A Coordinator (Graduate student assistant)
A Interns (Undergraduate students - receive academic

credit)

I Marketing o

i Promotions % '-I /
A Event Managers -~~am s @l{uf‘"‘
(Undergraduate students - .. ‘
- paid hourly) | S




GLK Programming Budget
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A $60,000 from Division of Student & Campus Life - State

I Larger programs
A $33,000 from Student Association
I Small programming grants for student organizations

A $10,000 from Campus Auxiliary Services (Food)




Small Programming Grants

A
A

Online application T simple and easy
Fund up fo $300 for an event

A student and/or organization may only apply for a small
grant once a month

Requestsfor funding are made at least two weeks prior
to the date of event

Events and activities are held on Friday and Saturdays
between 10pm and 2am

Priority given to creative & collaborative events involving
diverse student organizations, as well as faculty

We expect that the event will benefit student life on
campus and help to create a more inclusive community.

Expectation sheets and evaluations



Marketing a late night program

A Make it the ficool thingo to
A Strategy that works for GLK:

I Make it popular!

I Electronic methods

I Word of mouth

I Go green

I Promotional items
A Give a way free stuff!

I Before events

I At events




Holiday Jubilee Extravaganza!

A Example of an excellent program

A Collaborative effort between several student
organizations and residence halls

A Outstanding attendance






